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V I S T A

HP HERE have been two great American construc-
-•• tions.

The first was political. Perilous ideas of com-
mon freedom were put headlong to a working trial;
and the proof now is that among the major units
of human society this is the only one that has
endured as a nation for a century and a half by no
grace of king, priest, tyrant or dictator.

The second was economic; and here now is a
standard of common living the highest so far as we
know in the history of the race.

Beginning to appear are the ground signs of a
third construction. Its significance, if it happens,
will be social.

Freedom as we know it is a condition of ego.
Prosperity is a condition of things. Increase these
satisfactions to any degree and there is still that
knowledge of incompleteness which torments the
spirit. This is the anxiety of the perishable I frag-
ment to make affinity with an imperishable whole.
Beyond the sense of belonging to himself man craves
also the sense of himself belonging. We are bound
to live two lives at a time. One is our own, a little
arc, sudden and discontinuous; the other is the life
of society, perpetual and perhaps immortal. To live
them consciously, without conflict, so that one shall
fulfill the other, is the next achievement. Necessity
lies in one, completion in the other.

That servile status of the individual binding him
to the sceptre, to the state, to the lord, to the land on
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VISTA

which he grew, with no inalienable rights of being,
is the oldest political story. The extreme revolu-
tion, wherein the state itself becomes the cringing
body, mob-serving, owing everything to the individ-
ual who owes it nothing in return, is a complicated
modern story, with some fearful and abrupt periods.
An entirely new story would be that of a people jeal-
ously egoistic dedicating their freedom to a social
imperative discovered in themselves and learning by
that act what freedom is for.

In the mirror of faith there is already reflecting an
aerial image of this third great American construc-
tion. Let us be not discouraged if for moments
together it disappears from view. Its beginnings,
as were those also of the other two, are involved in
confusion, uproar and episodes of disaster, with
besides some aspects of new unsightliness. This is
inevitable. We stand too near. So however the
world was made, it was not made without much waste
and litter; and truth itself must first come true.
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WITNESS OF EPOCH

I

Interrogating the Face of Change

TO stand first in the earth, paramount thereon, is
the part of one people at a time by lot and period.

The sign regnant went to and fro in Asia before
there was any western civilization, and sometime
gilded the dome of Africa. Rome conquered it. For
a thousand odd years it was lost; then it rose again
in Europe. Now it comes to us. Its migration to
this hemisphere is a fundamental event and one
mighty for change.

World supremacy is not by golden chance. Such
an idea was the bad star of Spain 4)00 years ago.
What was it then seated England in that office of
power? Economic facts, perhaps. Rich coal meas-
ures at tidewater, skill of trade and banking, argo-
sies, a monopoly of machine craft. Yet she had no
ore. There was other coal. The Dutch were great
traders and bankers, with many ships, before the
English knew the art of international commerce.
And as for machine craft, anyone so minded might
have beaten her at it. The Germans, when they were
ready, did it in thirty years.

The weakness of economic explanations is their
suave plausibility. They pass over the historical
footnote that says supremacy has in every case indi-
cated a significant contribution to the data of human
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experience. In the case of Great Britain, was it an
errand to the backward peoples of the earth in the
guise of trade, or was it to demonstrate the first age
of industrialism? It may be too soon to say. But
imagine wiping out the fact of British supremacy as
if it had never been. Would the world be a different
place? Or in the same way erase the fact of Roman
supremacy. Certainly life now would be in some
ways very different. Yet you cannot say precisely
how; you cannot say what would have happened in
place of what did.

And now American supremacy regarded as an
event: What does that mean?

Here is the beginning of power in new series with
new meaning. Never before had people so much
power either actual or relative. The fact came sud-
denly to view, as if it had not been historically pre-
pared, and that is a way of happening peculiar to
the things of destiny. Nobody knows what destiny
is. If perhaps it is in itself a necessity higher than
our own, we do not know what law it obeys. But we
may be sure it cannot act where there is nothing to
be acted upon. To bring its ends to pass, it must
be supposed to require conditions. Therefore, as
concerning the cause, whether you conceive it to have
been circumstantial or mysterious, you come to the
same question. You may ask by what means we
have arrived unawares at this place or you may ask
what was here to attract this destiny. I t is all the
same.

What were the conditions ?
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I I

Why Has the Sign of World Supremacy Passed to
This Hemisphere?

Other people are asking, most anxiously the peo-
ple of Europe, because world supremacy in one hand
or another had been so long a possession of theirs that
they had come to think of it as a natural right.
Engineers, bankers, economists, trained observers
and various missions under private and public man-
date have been sent hither to discover the sources and
secrets of American power. What they have found
and reported in every case were the effects. Wealth,
prosperity, method—these are the functions of
American power; works and things are its visible
aspects. Wipe them out entirely and they will pre-
sently appear again for the same first reason and in
the same meaning. No foreign analysis of what is
working in this country has discovered either that
reason or that meaning.

The German investigators, with no word in their
own language for what we mean when we say pros-
perity, have been deeply impressed by the rationality
of our mechanical and methodical procedures; they
have already produced a literature on the rational-
ization of industry, which is now having vogue
throughout Europe; and they have, of course, been
rationalizing German industry, more or less as the
Berlin banker rationalized his clerical department
after having seen in the Federal Reserve Bank of
New York time-saving equipment and method by
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means of which one American clerk did the work of
twenty German clerks. He imported both the equip-
ment and the method and let out nineteen clerks in
every twenty; but when an American asked him if
he had raised the pay of the twentieth clerk he was
unable to comprehend the meaning of the question.
Had the clerks bought the equipment or discovered
the method? No. Did the twentieth clerk work
any harder than he had worked before? No. Then
why should he have more pay ? That view, of course,
is rational.

The British have identified a more significant
effect. They have been seeking the American secret
of high wages.

A London newspaper sent a delegation of trades-
union people on a voyage of discovery. They visited
many works, touched the fur coats and silk garments
in the individual lockers of American industry's
women workers, stared at the wage earners' motor
cars parked by hundreds around the factory, talked
a good deal about wage-rate systems and the differ-
ent theories that govern them—and went home no
wiser. Their report was a tale of wonder.

Two British engineers produced a sensation with
a book on the dynamics of American industry. More
mechanical power, keener instruments, better method
and mass production at low costs—there was the
secret. Let England mind. But here again the
mistake of taking effect as cause. Multiple produc-
tion, now called mass production, is as old as indus-
trial machines; Great Britain had it first. What
makes it so astonishing to them as they now see it in

[6]
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the United States is the degree of its development,
which is merely an effect. Besides, there is mass pro-
duction in Great Britain directly copied from us.
You may see it. At Oxford is a motor plant where
the form of practice, moving chain and all, is as
it is m Detroit. An American, who was neither an
engineer nor an industrialist, going through this
plant, came to the paint job. They seemed particu-
larly proud of it and said to him, "Here we can paint
a body in two minutes."

The American, knowing the output, made a men-
tal calculation and said, "In that case you might
easily do the whole job in one stall. Why four stalls
here in the middle of your plant, making a bad traffic
jam, when you could paint all your bodies in one?"

They said, "Our customers, unfortunately, are
not so easily pleased as your own. We have to give
them a choice of at least four colors."

The American said, "Yes. Still, why four stalls
when one would do ?"

They said, patiently, "Don't you see?—the man
there now is spraying black paint. The next body
may call for blue. If he should have to blow all the
black paint out of his tube and clean it for blue, that
would be wasteful of time and material—what you
Americans call inefficient."

The American said, "Yes. But why not four tubes
to one stall?"

They were silent for a minute, and then answered,
"Do you know, that idea had never occurred to any-
one here."

The American tried to think of some way to tell
[7]


