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Dr. Mark Packard has a big insight about how entrepreneurs manage innovation.

THE TWO KINDS OF KNOWLEDGE
ENTREPRENEURS MUST HAVE

Think like a consumer
NEEDS KNOWLEDGE

Make a list of problems to 
solve that you know about.

Think like a producer
TECHNICAL KNOWLEDGE

List ideas for solutions.
Learn new technologies.

KNOWLEDGE COMPOUNDING

Combine your active and 
semi-active knowledge.

Know About Know How
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