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How Two Business Model Streams Emerged From The Introduction Of A New 
Technology-Enabled Consumer Experience. ​

VCR, cassette, 
movies

A few individual 
entrepreneurs create 
new in-home movie 
viewing experience 

– and discover rental 
model and pricing.​

The first 
movie 

cassette 
rental store 

chains 
emerge.​

M&A-driven growth 
model:  buy small 
chains, open new 

stores at fast pace.​

Consumer-driven 
service model: 

learn & respond to 
preferences.

Shareholder Value Model

Consumer Value Model

Frozen operational 
model for 

reproducibility: hits 
and new releases.​

Unable to respond to 
technological change 

(DVD) or adapt to 
emerging models.​

BANKRUPTCY

Adaptive operations: 
classics, long tail, 

more abundance, less 
scarcity.​

Easily adapted to 
new DVD technology 

– side-by-side 
offerings, variety.​

PROFITABILITY 
& GROWTH

Evolved into 
streaming view-
movies-at-home 

model.​

Enabled new 
DVD-based 

model: rent by 
mail.​


