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How Harmony Beef Creates New Value In A  Lightly Differentiated Market.
VALUE INNOVATION PATHWAYS

HARMONY BEEF
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OPERATIONAL EXCELLENCEValue in selling into a 
waste-free efficient 

operator.

Value in exacting 
specifications, 

consistency, and
reliability.

 MARKET SIGNALS TRAFFICInform suppliers how 
to adjust production to 

reflect markets.

Enables retailers and 
distributors to 

respond to consumer 
needs.

           SEGMENTATION
Stronger relationships 

with specializing 
providers.

Stronger relationships 
with specializing retailers 

and distributors.

OPERATIONAL TECHNOLOGYMore efficient 
processing protects 

producer value.

Better packaging and 
presentation = higher 

consumer value.

Trust and
Fairness

Trust and
Fairness
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