How a video game company points the way to a new source of winning capabilities through organization design.

A big and fast-
growing industry

 Bigger than music and
movies

Where new theories
can be tested

« Virtual economies
« Virtual currencies
« Virtual worlds

With a long tradition
of open-source

Anonymous collaboration
Peer review systems

No hierarchy
Self-organized teams
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o Creativity is most important
resource.

 Creative people should be
free to do what they want.

 Hierarchy, authority &
planning block creativity.
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How to design
a company that
attracts the
boldest creative
people?
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Creative employees delegated

control over all strategy.

« Work on projects they
conceive and enjoy.

o Identify and address
customer preferences.

« Decide when product ships.

« Differentiate versus
competitors.

 Allocate resources (incl.
their own effort).

« Choose costs and manage
profitability.

 No fixed roles or job
descriptions.
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Rule of Three

o At least three people must
agree on new project,
launch, shipping, etc.

Social Proof

« Maintaining resource
allocation depends on
broader-based consensus.

Economics For Business is a project of the Mises Institute, to
demonstrate how the application of economic principles helps
entrepreneurs succeed.

B For Business

Choose Austrian Economics To Grow Your Business.

Join our entrepreneurial community at
at Econ4Business.com




