Awareness of external
knowledge networks
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Assessing Absorptive Capacity for
Competitive Advantage

How to drive business development with help from external user groups.

Absorptive Capacity
Assimilate
Recognize Acqui Process Exploit
the value cquire xploi
Transform

Is your firm able to identify and tap into external knowledge groups?

« Formal

e Informal

Does the firm recognize the value of this knowledge?

Is your firm able to acquire it, assimilate it, and process it?

Can your firm transform it into useful innovation and change?

Can your firm exploit it in the marketplace with new products and services?
Can your firm identify advantages achieved through this route (flexibility,
innovation, performance)?

Choose Austrian Economics To Grow Your Business.

Competitive
Advantage

o Flexibility
 Innovation
« Performance

Economics For Business is a project of the Mises Institute, to demonstrate
how the application of economic principles helps entrepreneurs succeed.
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